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6.2.1 - The institutional Strategic/ perspective plan is effectively deployed

The institution prepares a Strategic / Perspective plan and ensures that it is effectively deployed.

“Principal along with IQAC and HODs prepare the perspective plans for the institution which
include infrastructure development, academics in the form of the addition of new courses, student
enrichment program conduct National and International seminars/workshops, extension program
in terms of ISR initiatives

At the department level, the HOD along with the faculty members draft the plans for the academic
and other development activities

The aspects considered for inclusion in the plan are deployed as follows

e Academics

‘Introduction of SILP (Skill Integrated Learning program) associating win Nano Chips limited and
launch add-on courses that are technology-driven such as digital marketing,data analyticsAl and
MI and such other courses

e -Introduction of Academic clubs —

There would be certain advancements in the field of commerce, management, and computer
applications that would not have been incorporated in the syllabus prescribed by the affiliated
university. The same had to be acquainted by the students and faculty members, for which a
specific platform of each domain was found essential. With this intention, academic clubs were
proposed to be introduced at every department level

* Promoting research activities
* Continuing with Faculty Study Circle — a knowledge-sharing platform
* Infrastructure Development

Increasing the number of classrooms, the work of the same is under progress,

‘Increase in Wi-Fi enabled classrooms



o

-
/ ‘Installation of more CCTV cameras

Student enrichment activities

-Students are encouraged to participate in various curricular, co-curricular, and extracurricular
activities

‘Due to the pandemic, during the said academic year, sports activities were restricted, due to
which it was considered a ‘Zero year’ for sports

‘Institution has more than 30 activity centers, through which students have performed various
ISR activities associating with various agencies

-Students are encouraged to present research papers, more than 10 papers have been published
-Webinars were arranged to orient the students about various career opportunities

‘Students are provided with internet-based assignments

Seminars and workshops

‘Due to the pandemic all our seminars and workshops were held online

‘National seminars and workshops were held by the institutions through academic clubs
including the research club

‘IQAC initiated all such activities




